
I. A�endance
Team Members: 
Camille Davy , Elizabeth Douthit, Angela Adams, Yve�e Boland, Angie Choplin, Alicia Gorman, Dara
Hedgecock, Deborah Hinshelwood, Kayla Isbell, Amber Mack-Li�le , Katherine Mauzy, La'Nessa
McCloud, Zinna Perez, Sophia Scarle�, Shannon Spencer
Guests: 

II. Celebrate recent successes
Hinshelwood- Ba�le of the Books funded and materials arrived

Second grade- Using leveled readers in Wonders, it is going well, we are all on the same page and it’s
exci�ng

90 day plan was great, way to go everybodyOnly sending out 45 6 day a�endance le�ers

Staff with perfect a�endanceMcCloud, Gwyn and Tillotson stepped up to do United Way 

III. Review and respond to coaching comments
The team reviewed the coaching comments. Comments were thanking us for comple�ng the 90-Day
plan on �me.

IV. Approval of last mee�ng's minutes
All approved

V. Old Business
VI. Indicators to Assess-Create-Monitor

Indicators Assessed

A1.02
ALL teachers improve their prac�ce by responding to principal's observa�ons and/or
observa�ons by peers.(5083)

Objec�ves Planned For
Monitor (updates made)
Master Schedule has been completed for remote learning and will be uploaded, the 90 minute block
schedule will also be uploaded.
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Feedback was provided on Weekly Updates about walk through data .

Lesson plan feedback is being provided via google form .

Planbook is being used consistently and are easy to follow .

We will add TA’s name to walkthrough form so they will get feedback. We will work on a way to share
the feedback with the teacher as well.

Ask for permission to conduct teacher walk through

 

VII. Other Business
Ac�on Taken:
Safety:

-Work with your teams and get parents to complete survey 

 
-2 days will be provided for teachers to get rooms together before the students return
 
-Team discussed what 2 days will be used for 2 prepara�on days . Mrs. Mack-Li�le suggested using
PLT �me. Ms. Ellis suggested making sure that teachers have �me prac�ce using it with the students
before they come back into the building. Ms. Hinshelwood suggested to just get it done and it is not a
long training. Ms. Gwyn suggested ge�ng it done pre�y quickly, so that we will have a chance to get
use to it. Mrs. Choplin is in favor of discussing it in PLT and sending the consensus back. Mrs. Spencer
suggested holding sessions with anyone who asked. Speak with team about what days sound good . 
 
-4-5 would s�ll have specials on the K-3 “workdays” (the 2 days the classroom teachers are ge�ng
their class setup)
 
-What are we going to do the first days back with students? prac�ce social distance, cafeteria ,
bathroom, manipula�ves  
 
 
MTAC:
Ms. Hinshelwood has been working with Mrs. Spencer to get ready for return.  Ms. Hinshelwood and
Mrs. Spencer will work with each grade level to train on how to use tripod. The district took a survey
on how many func�oning Chromebooks in school, we are currently out. They may be sending out
more Chromebooks. The newest Chromebooks will go to 3rd grade, they will be returning their
Chromebooks and ge�ng new Chromebooks to carry with them every year. They will be checked
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directly out to them to follow them for the remainder of the elementary school years. 
Ques�ons that we have:
Will students bring their Chromebooks back and forth ?
If not how will they complete their work?
If they turn computers in how will they complete their work on “wash down Wednesday”?
 

VIII. Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

IX. Adjourn
4:30pm
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